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Introduction 

Scheduling is a critical element for both FDOT and consultant personnel in the 
successful execution and delivery of their respective projects.  Within FDOT, 
scheduling serves two fundamental purposes.  First, schedules are used by 
FDOT for purposes of tracking the overall delivery of projects and reporting that 
progress back to District and Central Office senior management.  The second 
purpose of schedules is to serve as a tool for use by project and task managers 
to effectively manage and execute projects on a day to day basis. 

The majority of FDOT projects are accomplished by consultants with the 
remaining projects done with in-house staff.  Schedules developed by FDOT can 
be quite different than schedules developed by consultants.  FDOT schedules 
include many activities that are required for internal administrative purposes 
(such as contracting, funding, and internal approvals) that are not relevant to the 
consultant’s execution of a project.  On the other hand, a consultant’s schedule 
will typically include many more activities detailing the delivery of the project.   
FDOT in-house design project schedules should include the same level of project 
activities as a consultant’s schedule. 

The purpose of this chapter is to provide background in the preparation and 
effective use of scheduling as a tool for project management, recognizing that 
practices related to scheduling vary by district.  Many districts have detailed 
scheduling guidelines that the Project Manager should refer to before developing 
a schedule.  This chapter focuses on the basics of the Critical Path Method 
(CPM) of scheduling while addressing the benefits of a schedule, how to build 
and use a schedule, some techniques for managing the schedule, some 
examples of effective reports, and finally, how to identify and correct common 
schedule problems.  Scheduling is a necessary skill for project management.  At 
the end of this chapter is a list of useful references for more detailed information 
on scheduling techniques.  Although much scheduling literature is related to 
construction scheduling, the same techniques apply to any project phase (i.e. 
planning, Project Development and Environmental (PD&E), design or 
maintenance). 

Why Do We Need Schedules? 

The benefits of project schedules quite simply are its use as a management and 
communications tool that can be used to anticipate and prevent problems from 
occurring. 

Here are some advantages a carefully prepared and regularly updated schedule 
can provide for the project team members. 

 The schedule preparation process can help the team think through the 
project from beginning to end.  Sometimes this planning step is 
overlooked or shortened in the interest of getting a schedule in place 
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quickly.  Documenting the rationale for the schedule helps everyone 
stay focused on the logical sequence of activities. 

 It is a management tool for the FDOT Project Manager, other district 
staff and the consultant Project Manager.  If all team members have 
input and are regularly involved in the updating process, then the 
schedule can provide a road map to successful project completion. 

 It helps to manage the dollar commitment for each stage of the project.  
Because the schedule can be “loaded” with the resources required for 
each activity in terms of staff and dollars, it allows the projection of 
expenditures of project funds. 

 It increases efficiency.  Team members can focus on the critical data 
activities. 

 It can provide a performance measure as well as a historical record 
that can be used to develop or refine templates to make scheduling of 
future projects more accurate. 

 It can help ensure a quality product by incorporating time for quality 
check activities into the schedule at appropriate points.   

 It allows the project to be delivered on schedule. 

How Do We Use Schedules? 

The schedule can be used in ways other than supplying historical information 
and determining if a project is ahead or behind schedule.  Some other uses are: 

 It can be a valuable tool for the allocation of additional funds.  Many 
districts maintain a framework of all projects in the district interfaced 
with individual project schedules.  This overview allows easy 
evaluation of where to place additional funds in the overall work 
program. 

 Similarly, this structure facilitates the reallocation of funding within a 
given time frame. 

 The schedule can facilitate evaluation of resources to aid in focusing 
them to handle critical needs in response to a potential or actual delay. 

 It can be used in a mentoring program with training for new PMs to 
familiarize them with District processes. 

 The schedule provides a look beyond what has happened to what 
might happen, thus allowing the PM to proactively anticipate, mitigate 
and eliminate potential problems. 
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Responsibilities for Scheduling 

Many individuals are involved in the preparation, updating, and maintenance of 
schedules throughout the life of a project.  It is important to understand the 
responsibilities of the key players: 

District Schedulers develop, update and maintain schedules for all projects.  
District schedulers are typically the only individuals with access to the scheduling 
software.  District schedulers prepare initial schedules based on the project 
scope of work and input from consultants and PMs. 

 District Project Managers review and modify the initial project 
schedule, monitor schedules on an ongoing basis, provide schedule 
updates to District Schedules at least monthly, and assess consultant 
progress. 

 Consultant Project Managers develop schedules necessary for them to 
manage their work.  The milestone dates included in the consultant 
schedules must be coordinated with the Department’s schedule 
through the FDOT Project Manager and District Schedulers.  
Consultant Project Managers should prepare monthly schedule 
updates and progress reports.  

 Functional units review their respective components of a schedule for 
agreement with the scope of work and assure that the appropriate 
activities and time durations are included.  

The Basics of Scheduling 

Project schedules can range from simple bar charts with few activities to 
complicated CPM schedules with thousands of activities.  A simple bar chart 
showing the start and finish dates of project activities, is known as a Gantt chart.  
The basic difference between a Gantt chart and a CPM schedule is that the CPM 
contains relationships between activities and allows date constraints to be placed 
on individual activities.  Thus, for small or simple projects where activities are 
consecutive or connected end-to-end a Gantt chart may be adequate.  However, 
as projects become more complicated, activities will occur concurrently and 
complex relationships will develop.  In these cases, a CPM schedule may prove 
to be more effective and provide more benefits. 

A Gantt chart is illustrated in Figure 1, and a CPM Chart in Figure 2. 
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 Before explaining the nuts and bolts of the CPM, it is important to point 
out that: 

 The schedule is a tool for project management. 

 The schedule is a “living” document.  It needs to contain current 
information and conditions that provides an up-to-date picture of the 
project.  One common complaint about schedules is that, once they 
are prepared, they are hung on the wall to turn yellow and never be 
used again.  The “living” nature of the CPM is one of its big advantages 
as the impact of an update or a potential change is readily apparent. 

 The schedule must reflect reality so that any potential slippage in the 
schedule can be identified early and the situation corrected before it 
becomes a serious issue. One common pitfall is to make the schedule 
fit target or project milestone dates by assigning unrealistic durations to 
individual activities.  Some of the current CPM software allows 
automatic updating of activities.  While using this automated feature is 
easier than verifying the status of each activity separately, this practice 
may show the project as continuing on schedule from month to month 
when it really is starting to fall behind. 

 The critical path can change.  Since the schedule is a living document 
the critical path can and often does change to reflect the dynamic 
nature of FDOT projects. 

Examples provided in this chapter are based on a hypothetical example project 
on SR 51 located in Central Florida.  The project involves designing RRR 
improvements to a 2 mile segment of the highway through a rural community.  
Specific work includes ADA improvements and signal upgrades.  A portion of the 
project schedule is shown in Figure 3.  The full schedule is provided at the end of 
the chapter. 
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Elements of a Schedule:  Schedules consist of 7 basic elements:  activities, 
dependencies between activities, relationships, durations, milestones, constraints 
and the critical path.  Each of these elements must be carefully considered when 
preparing a schedule as an error in any one element can have significant impacts 
on the overall schedule. 

 Activities:  Activities are a component of work performed during the 
course of a project.  The number of activities or tasks, in both the 
FDOT and consultant/contractor’ schedule will vary depending on the 
phase, type and complexity of the project. 

 Dependencies:  There are three kinds of dependencies between 
activities: 

Logical:  It is impossible or illogical to begin one activity until another 
is completed.  For example,  Phase I plans cannot be completed 
before the topographic survey is obtained 

Resource constraints:  The availability of resources dictates how 
long it will take to complete an activity.  For example, it is possible to 
complete the field survey on SR 51 in 10 days but not if there is only 
one field survey crew available. 

Discretionary (preferential):  The order the activities are completed is 
based on the preference of the project manager.  For example, the 
project manager would like to complete the field survey before the 
typical section package is submitted for review, although it could be 
submitted while the field survey is underway.   

Relationships:  Relationships are the link between related activities 
within a schedule.  Figure 4, Definition of Schedule 
Relationships,shows the four kinds of relationships with respect to the 
sequencing of activities (in order of decreasing frequency of use).  
Figure 5, Typical Schedule Relationships illustrates the three most 
common relationships and how they would be used in a schedule. 

 Durations:  The anticipated  time required to complete a schedule 
activity. 

 Milestone:  A significant point or event in a project.  A milestone has a 
duration of zero.  Figure 5, Typical Schedule Relationships, 
highlights one milestone event. 

 Constraints:  Activities are constrained  when they are limited to 
certain dates, rather than flowing with the natural logic of a network.  
We use constraints to maintain compliance with the Work Program. 
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 Constraint Dates are manually applied to the start or finish of an 
activity rather than having the date calculated solely on the logic of the 
network.  For example, to keep activities within a funding year, Start 
No Earlier than (SNE) or Finish No Later than (FNL) dates can be used 
to help the PM keep specific activities in line with it’s phase in the work 
program.  The beginning and end of programmed phases are 
committed dates and are therefore, commonly constrained.  Similarly, 
mandatory start or mandatory finish dates can be used to lock in a 
particular start or finish date.  Mandatory dates are often used with 
contract milestones, specific agency approval dates and public 
hearings. It is important to use constraint dates accurately to ensure 
that schedules do not mis-lead anyone.  Constraints that result from 
mandatory dates often disregard schedule logic, and thus the schedule 
is misleading. 

 Critical Path:  The longest path through a project network.  Any delay 
on this path will result in a corresponding delay of the end date of the 
project.   

 Early Start:  The earliest date an activity can start according to the 
network logic and/or constraints. 

 Early Finish:  This is the Early Start date plus the duration of the 
activity. 

 Late Finish:  The latest date an activity can finish without delaying the 
completion of the project. 

 Late Start:  The Late Finish minus the duration of the activity. 

 Float:  Although there are several different types of float, total float is 
most commonly used.  Total float is the difference between the early 
finish date and late finish date of an activity (early and late start dates 
could also be used).  Positive float indicates how many days an activity 
can slip before the activity will cause a slip in the end date of the 
project.  Similarly, negative float indicates how late the end date will be 
delayed if an activity continues to have the same negative float and no 
change is made to subsequent activities. Figure 6, Float and 
Constraints, illustrates negative float in a CPM schedule. 
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 Software.   FDOT adopted Primavera P3 as the official scheduling 
software in 1993.  The current version being used is P3e/c.  Primavera 
is a data based enterprise program that allows scheduling information 
for all FDOT projects to be combined and reports written that 
summarize project production statewide.  Consultants typically use 
Primavera P3 or P3e/c, Suretrak (which is a pc based program that is 
compatible with Primavera), or Microsoft Project. 

 Project Schedule and Management (PSM) is the current statewide 
scheduling system, maintained by Production Management.  Districts 
use P3/P3e/c to prepare schedule data for import into the PSM 
system. 

Level of Detail in Schedules:  As noted above, the level of detail required in a 
schedule depends on the complexity of the project.  The level of detail also 
depends on who is using the schedule.  The schedule used by an FDOT project 
manager overseeing a consultant project is typically quite different than one used 
by the consultant to manage the execution of the project.  Schedules used by 
FDOT project managers overseeing consultant projects will typically include 
many internal Department activities as well as the key milestone deliverables to 
be received from the consultant (for example phase submittals, typical section 
package, and reports).  The consultant project manager may typically use a 
schedule that excludes all the Department activities but will provide the detailed 
sub activities that are required to complete and submit the deliverables to the 
Department.  When reviewing a consultant’s schedule, the FDOT project 
manager should check the following items: 

 Delivery dates for submittals to the Department or agencies (submittal 
of permit applications) are on or before the dates shown in the 
Departments schedule 

 Key milestones are met, such as the 268 (Documents to ROW) date 
and Production date. 

 The logic between activities is appropriate 

 Activity durations seem reasonable 

Schedule Initiation 

Schedules are created for each project when it is added to the Work Program.  
Typically, the District Scheduler will select a schedule template based on the type 
of project and will modify the template to match the initial scope of work.  
Standard activity durations contained within a template can be used to determine 
the overall project duration.  The FDOT project manager should review the 
schedule prepared by the District Scheduler prior to entering into the Work 
Program.  As projects progress, assigned project managers should review and 
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update schedules during the gaming cycle. The following generally describe how 
different types of projects enter the work program: 

Planning Projects:  Planning projects are generally included in the work 
program as District-wide allocations and therefore project specific schedules are 
not developed.  When a specific planning study is identified in the work program, 
a project schedule should be developed and reviewed by the Planning Project 
Manager.  Under District-wide allocations, the District allocates a certain portion 
of funds to planning level task assignments.  Once a task assignment has been 
made to a consultant, the consultant should prepare a schedule for review by the 
FDOT project manager and their scheduler. 

PD&E and Capacity Projects:  With the exception of FIHS projects, PD&E 
Studies and capacity projects in Design, Right of Way or Construction are 
generally those that have been assigned a priority by a local agency or 
Metropolitan Planning Organization (MPO).  The District evaluates the local 
requests and adds projects into the work program in coordination with the local 
agency.  PD&E projects are generally added to years 3-5 of the new 5-year work 
program, but depending upon factors including funding and other considerations, 
they could be added in the 1st or 2nd years of the program, or even in the current 
fiscal year with the approval of a work program amendment.  Later phases of 
capacity projects (Design, Right of Way, Construction) are entered into the work 
program at the discretion of the District.  In some instances, Districts use a 
general time-frame between production phases, (i.e. 2 years for PD&E, 2 years 
for Design, and 2 years for Right of Way) in programming later phases of the 
work program.  In other instances, later phases are not entered until an earlier 
phase has progressed to a more developed stage.  As noted above, the FDOT 
project manager should review the schedule prepared by the District Scheduler 
for scope conformance and appropriateness of durations when a project phase 
enters the work program. 

Resurfacing Projects.   Each year the Department’s District Materials Offices 
provide their their District with pavement condition results on all State facilities.  
From this list, facilities are identified for a need of future resurfacing.  Each 
District employs its own practices for evaluating the pavement conditions and 
prioritizing future resurfacing improvements.  In general, Districts enter 
construction for new resurfacing projects in the 3rd or 4th year of the new work 
program during gaming.  Design phase funds (and Right of Way phase as 
necessary) are added in advance of construction.  Generally, Design is entered 
in the new work program’s 1st year. 

Safety Projects:  Improving safety on existing facilities is extremely important to 
the Department.  Each District utilizes District-wide funds for studying 
opportunities to make safety improvements on facilities.  These projects are 
developed from local requests (each District works with local Community Traffic 
Safety Teams), maintenance requests, or other means.  Similar to Resurfacing 
Projects, Safety Projects enter the work program at the discretion of the District.  
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Generally, construction is funded in years 2-4 of the new work program, and 
design is funded in the current or 1st year.  Many of the Districts maintain a 
District-wide design contract to handle design of Safety Projects to expedite their 
completion.  In some cases, in-house design forces are assigned Safety Projects 
to further expedite their delivery. 

Bridge Repair Projects:  Bridge Repair projects are derived from allocations 
made at the CO level based on inspections of existing structures.  The design for 
Bridge Repair projects is generally handled out of maintenance groups in the 
Districts, or under the direction of the District Structures office.  Projects for 
routine work are handled with District-wide Structures Design contracts on an 
annual basis or in-house design staff.  Construction is normally funded in the 
current or next fiscal year. 

Right of Way Projects:  Other than advanced Right of Way activities, the Right 
of Way Acquisition phase for capacity and other projects is generally connected 
to Design and/or PD&E activities.  How a Right of Way Acquisition phase enters 
the work program and the duration allocated for the phase varies significantly by 
District.  Some Districts will routinely enter the Right of Way Acquisition phase 
into the work program 2 years after the Design phase enters the work program.  
Other Districts will hold entering the Right of Way phase until it is clear when the 
Design phase in nearing completion. 

Building a Schedule 

Templates:  Primavera schedule templates have been developed independently 
by each District.  The number of templates developed, the level of detail of the 
templates, and the use of the templates varies significantly by District. Templates 
have been developed for Professional Services Units (PSU) contracting 
activities, as well as PD&E and various design projects.  The FDOT project 
manager should review each template after it has been chosen for a project by 
the District Scheduler for scope conformance and appropriate activity durations. 

Schedule Development:  The easiest and most efficient way to build a schedule 
is to work from an existing schedule to help identify the required sequences and 
time durations for the new project.  A second way to build a schedule is to utilize 
templates developed by the District.  One caveat when using a template is to be 
sure to think through each step in the template carefully to ensure it applies to 
the current project.  Individual projects may have unique conditions that will vary 
from the typical project reflected by a template.  It is easy to pick up the template, 
quickly run through it and hand it off to a scheduler.  The end result of such a 
lack of scrutiny may be overlooking some critical areas. 

There are several necessary tasks that are not always included in a project task 
list.  These include all the steps necessary for adequate quality control, FDOT 
reviews, graphics production, printing and assembly, meetings and other 
important project-management functions.  These tasks are equally as important 
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to project success as the project-specific production tasks, and they must be 
accounted for in the schedule. 

When developing a schedule, it is important to understand the use of 
constraining dates. When a CPM schedule is used, the activities are linked 
together, durations are assigned, and resources and responsible team members 
may be identified.  But there should be another step in the process—outside 
constraints must also be considered before the schedule is complete.  In the 
Basics of Scheduling section at the beginning of this chapter several types of 
date constraints are described.  There are many issues related to constraints 
such as the need to: 

 Identify FDOT constraints that should be incorporated into the 
schedule, including both funding and legal requirements (such as the 
time required to give a property owner prior to negotiations). 

 Identify those who can supply other critical dates—district right of way 
manager and technical support services staff (geotechnical, surveying 
and mapping, and others). 

 Recognize any external commitments that have been made that may 
be beyond the control of the Project Manager. 

 Recognize other external factors that may impact the schedule.  For 
example, local events such as school openings or closings, community 
celebrations and city or county board meetings, volunteer advisory 
committees or necessary coordination with non-FDOT projects as well 
as coordination with other FDOT projects and Value Engineering 
needs. 

 Balance the letting plan so an unmanageable number of projects are 
not clustered in the same quarter but are distributed throughout the 
year. 

 Coordinate with the schedule of the consultant PM.  Although 
schedules prepared and used by consultants may have different 
purposes than that of the FDOT, certain activities must be coordinated 
with FDOT. 

Managing the Schedule 

Managing the schedule is a significant part of the Project Manager’s role.  
Effective schedule management means responding to the changing needs and 
requirements of the project as well as to outside influences.  It means making 
adjustments to advance, slip or compress the schedule. 

Validate the Initial Project Schedule:  Once a project has moved into the 
current adopted work program the assigned FDOT project manager should 
carefully review the project schedule to make sure it is reflective of the project 



PROJECT MANAGEMENT HANDBOOK, PART 1 - ISSUES COMMON TO ALL PROJECT MANAGERS 

Page 14 of 22 

 

 

CHAPTER 10 - SCHEDULING  Revised 03/01/2016 

scope, unnecessary activities have been removed, all constraints have been 
incorporated, and activity durations are appropriate.  As the project scope is 
refined through the consultant selection and negotiation process, the FDOT 
project manager should continue to refine the project schedule.  Upon completion 
of negotiations, the FDOT and consultant project managers should update and 
coordinate the Department’s and consultant’s schedules and provide this 
information to the District Scheduler. 

Monitoring Schedules:  When monitoring a project schedule, project managers 
should: 

 Focus on the critical path activities when monitoring a schedule.  
Delays in activities on the critical path will impact the completion date 
of the project unless corrective action is taken.  While non-critical 
activities need to be completed in a timely manner, they will not affect 
the completion of the project until they cannot be finished by the Late 
Finish date. 

 Understand the constraints used in preparing the schedule.  Are 
activities connected because logic dictates the order in which they 
occur?  Do manpower or other resources dictate how the activities are 
to be connected?  For example, if you only have one survey crew, they 
cannot be on two jobs at the same time. 

 Some key indicators to be aware of that may have a major impact on 
the schedule are shown in Figure 7, Project Schedule Speed Bumps. 
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Design Concept Acceptance - Good schedules are an essential tool for 
anticipating and coordinating upcoming work.  Project managers can use the 
schedule to look ahead 30 or 60 days to alert the various offices, units, 
disciplines, and subconsultants that activities will be starting that impact them, or 
that deliverables will be coming in that require their attention.  Project managers 
can use the schedules to make sure adequate resources are available to 
accomplish the upcoming work. Key indicators that warn a project manager that 
the schedule may be in trouble include: 

 Negative float or a reduction in positive float from month to month. 

 Non-critical activities are consistently late.  This may be indicative of 
future problems completing critical activities. 

 There are too few activities to adequately manage the project, or a 
major activity has a very long duration.  For example, there are dozens 
of sub activities that comprise preparation of a 30% plan set for a 3R 
project.  If a schedule wraps all those activities into one line item there 
is no way to accurately assess the progress of the project until it is too 
late to make schedule adjustments.  The FDOT project manager 
should request a more detailed schedule that will enable adequate 
monitoring of individual activities. 

 The project team assigns too few resources to accomplish the project 
as scheduled.  The FDOT project manager should discuss concerns 
with the consultant project manager. 

 A critical path that does not make sense or does not meet the 
contractual milestones. 

 Activities that have too much float. 

 Inaccurate or unnecessary constraints. 

 Continuously late updates or updates with inaccurate actual start 
and/or actual or expected completion dates. 

 All activities are exactly on schedule with no change in float from 
month to month.  While this hopefully indicates great scheduling ability 
with an exceptional project team that completes every activity exactly 
on schedule, it could also indicate that the schedule was updated 
automatically with little thought or was being updated to mask an 
ongoing problem. 

Schedule Updating:  The importance of accurate, timely updates cannot be 
overemphasized.  The frequency of updating depends on many factors including 
size and complexity of the project.  Even when the standard may be to use 
monthly updates, there may be phases or portions of the project when weekly 
updates will be appropriate.  These updates may be manual rather than a 
complete computer update.  Accurate updating is very important when the 
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schedule is a source of information for consultant or contractor payment.  All 
parties should be promptly notified when the schedule changes so they may 
adjust other affected schedules. 

The monthly update process is well defined in each District.  The FDOT project 
manager should contact the District Scheduler to determine the specific 
procedures used within the District.  The FDOT project manager should establish 
a procedure for the consultant to provide monthly progress reports, and if 
necessary an updated schedule, prior to submitting the monthly update to the 
District Schedulers. 

In addition to monthly updates, it may be necessary for a project manager to 
conduct additional updates.  These updates should be done as soon as a major 
milestone is achieved, such as a phase submittal or receiving a permit, or when 
something happens that may impact the project schedule or the work of other 
units or team members. 
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Should there be a major schedule problem, such as surveying being completed 
late, or a 3R project now needs a ROW phase, the project manager should 
immediately review and update the schedule as necessary.  The project manager 
should coordinate with all appropriate team members to determine the impact of 
a schedule change on their respective activities prior to updating the schedule.  
The project manager should evaluate action items that could correct the 
schedule problem with team members.  Actions a project manager could take to 
correct or recover from a schedule problem include: 

 Verify that the update is accurate.  Are all remaining durations correct?  

 Review activity durations and shorten them if possible and realistic. 

 Add more resources to the team to accelerate the schedule. 

 Eliminate unnecessary activities.  Are there activities that came from a 
template or previous project that are not applicable on this phase of 
this project? 

 Change logic.  The tendency is to link all activities from the end of the 
preceding activity to the start of the next (finish to start).  Activities can 
overlap or be connected by lag activities, thus some activities may be 
able to start during a previous activity rather than at its completion. 

 If all else fails, adjust commitment dates or create a new schedule.  But 
before making changes, get formal approval.  Be aware that funding 
year changes may need to be approved by a higher authority. 

It is best to identify activities that bear the greatest risk of being delayed, such as 
permitting, right of way acquisition and delivery time of special materials.  When 
the schedule is first developed, plan options for recovery if these activities are 
delayed.  Then there will not be an “oops” because the problem was anticipated 
and an alternative solution implemented.   

Major Schedule Changes:  Once it is determined the scheduled completion 
date must be delayed there are specific steps the FDOT project manager must 
take that have been established by each District.  The FDOT project manager is 
responsible for following the schedule change procedure and getting the 
necessary approvals prior to making the change.  Once a change is approved, 
the FDOT project manager must work with District Schedulers, representatives 
from units impacted by the schedule change as well as the consultant project 
manager.  All impacted units, consultant project manager, and senior District staff 
must agree on the proposed changes prior to finalizing the revised schedule. 

Lessons Learned:  Project managers should evaluate their project at completion 
to identify areas where improvements can be made with respect to the project 
schedule.  The project manager should discuss the project execution with all 
team members to identify root causes to problems and identify potential 
corrections.  The FDOT project manager should meet with District Schedulers to 
update schedule templates as needed. 
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Schedule Reporting 

The schedule can be presented in three basic formats.  The logic diagram shows 
all the activities and the interconnections or constraints between each activity.  A 
time-scaled diagram presents the logic on a time line, which makes it easy to see 
what date activities are planned to occur.  The bar chart shows the activities on a 
calendar grid, but without the constraints.  These formats are illustrated in 
Figures 8-10. 

A variety of tabular reports can also be produced.  The advantage of these 
reports is that they allow the user to focus on specific areas of interest or concern 
without having to digest the full schedule report.  Reports can be sorted by area, 
department or responsible party.   They can also be limited to activities that will 
occur in a specific period of time, such as a specific fiscal year or the next 30 
days.  A report of critical or near-critical activities can help focus the team on 
potential areas of concern.  Samples are provided in Figures 11-14. 

Each District has different “standard” reports that are prepared for project 
managers and senior district staff and managers.  FDOT project managers 
should coordinate with the District Schedulers to tailor reports that provide 
information he/she specifically would like to see to assist in managing their 
projects. These reports should include the CPM diagram so that schedule 
impacts can be assessed. 
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Figure 15 
SR-51 Example 3R Schedule 
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